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In "Transplanting Jean"

Harbach, Opposing Dramatists'
Union, Declares 6Equity Shop'

Means Danger for Theaters
Otto Harbach, playwright, and per-

hapa the most prominent of the playphysicians on Broadway, yesterday gave
to The Tribune his reasons for oppos¬ing, for the present at ieast, the organ¬
ization of a dramatists' union to be
affiiiated with the Actora' Equity As¬
sociation and the American Federation
of Labor. lhe man Vho has been re¬
sponsible entirely or in part for
"Mary," "Tickle Me," "Jimmie," "Up in
Mabel's Room" "High Jinks," "Ka-
tinka," "Three Twins," Going Up" and
other successes was found in his
apartment from which he looks
down upon Central Park. He had been
sought for an interview, but in fact
what came of the qu'est was not nn
interview at all, as Mr. Harbach was
in a mood to talk and all the reporterhad to do waa to "yes" the playwrightuntil a sweet little girl, who "is verymuch a part of the household, sidled
in with demands that daddy take her
skating.
So ended the interview, so-called,which went something like this:
"In the first piace, I want to say I

don't believe there is any clear-think-
ing author who is opposed to the
Actors' Equity Association or the
unionization of actors for the purposeof obtaining for the acto>s as a bodyall that they should have. And I don'tbelieve any one objects even to union¬
ization of any body of workers as
long as that body uses its collective
influence fairly and honestly in gettingfor all concerned a square deal.
"But I do believe that when anyorganization (and as we are talkingabout the theater let us confine our--

selves to those persons most inter¬
ested), be it Actors' Equity, Drama¬
tists' Guild or Producing Managers,makes any move that gives it powerthat should be vested in all the or-
ganizations concerned, we should call
a halt before the arrogance bound to
be born of that power jeopardizes the.
theater.

Belongs to Public
"For, after all is said and done, the

theater belongs to the public and the
actor, producer and author, must serve
the public faithfully if they would
aurvive. And they cannot serve the
public aa long as there is dissension
among themselves, and there will be
dissension as long as one part of the
theater attempts to dictate to the other
parts.
"Since attending the automobile

ahow recently I have found myself lik-
ening the development of the theater
to tbe development of the motor car
and the idea haa been growing on tne.
"At about the time the automobile

waa behig called a horseless carriage,the theater was looked upon by many
peraona with about as much disdain.
Authors and actora were accorded
about the aame degree of contempt bythe managcra and there waa little con¬
sideration of the comfort and safetyof the public. Then came far-sightedtheatrical men who reaHzed that con-aideration for othera might not be abad business policy, and so there wereerected comfortable and safe theaters,
jn which were clean and convenientdreasing rooms that were not breeding*"***¦¦ for pneumonia and diphthetia."There was some concern on the
part ot the managers for the publicand the players. Theater construction
waa atandardized steadily until now,wept ln remote places, most of theheuses are wortby of the name.

Standardizatfon Noted
"At the automobile show I was im-VTwuoi by the atandardization of themotor car and I was atruck by tho com¬parison. It doean't rnatter much nowa-SLy!LiMhat make of car » m«n buys.5? .i *** * !£andard body and chas-h^SfcVnrXrfy"1 *U1 «. **. "

¦t the body. Ha expects it to bc. ,,n

h^ Sl know is what Js «n<3«r the,°*f' Jh« Pow« plant-the play, «..wh.'tn«d.by.lhs autbor and actor^sw.t_ makes the car go.***L. "pa,rk plu*8 *° m? mind are theSStoUfifiS the "P*°«.* «h ch

takln* tkl "presents the author,

puU^ng u Into propcr form for the

Harwoor . Neeeaalty
run^*T'n!if t *£ !" OQt of **8 .* won'tAr ft io.,VS?l C"i.bur*t0f ¦"« Wt of

<k. V *a aro fouled there wort't bcthe proper ejploaions. Jf all thewpart* are not working |. .'!.

JJHhZn *h* automobile was an txptri-ment we found beautiful bodies b*inifworn out too aoon because there wa*too much power under the hood. Thr-eogin* waa too powerful for tri car,..J*0"* * coatend th«>, if ihe drama-**.**. »t the preaent Hme joinrd v,ith*n« Aetom* Equity AssoeiaUon, or ifU* as* other reason tbeFquity should

gain too much power there would be
a very great danger of brcaking thc
body of the car in which the publiclikes to ride. Those in control of
tho Equity laugh at our fears of giv¬
ing thesn too much power. They saythey- have no intention of controllingthe theater. Very likely these menwho make these assertions are sin-
cere and it is improbablg that theywould abuse the power if they had it.

Opposes Closed Shop
"But what of the future and thosewho may come into control of Equityor any actors' union affiliated withother unions which are important tothe life of the theater?
"What we object to most is to theclosed shop idea. The actors havechosen to call this 'Equity shop,' andthey seem sincere in coniending thatthere is a wide difference betweenthat and the 'closed shop.' They saythat 'closed shop' is that labor systemwhich prevents other than union work¬

ers from getting jobs by closing*thei doors of the union to all save'a limitednumber of members. They sav that
Equity shop' opens the door 'to all

Marjorie Voimegui .

Ia "A Winter's Tale"
players engaged for no matter how
small a part to become membera of
Equity.
"But Equity alao says if one member

of the cast is an Equity member all
must be.
"What becomes of the player whodoes not want to join Equity?

_
"He is either forced out of the act¬

ing profession or he is forced intoEquity. There is something in everyAmerican that makes him balk at any¬thing that even looks like coercion.
"Equity agrees that casts may begathered consisting entirely of non-Equify members. How far would such

a cast go in the modern unionizedtheater?
"When asked this question Equityleaders simply smile.
"When collective bargainlng becomescollective, dictation by any one ele¬

ment in tho theater warfare must fol¬low.
"When Germany rodo roughshod

over Belgium, the world rose up andsaid, 'Stop!' If the actors or authors
or managers are given the power thatwould make it possible for' them tonde roughshod over their associataes
in the theater. the public will rise upand shaut, 'Stop!' and the result willbe suffering for all conccrned duringthe period that follows the war."

-e- ***'

For East Side Poor
At the Hippodrome to-night there

will be a benefit which ought to en-
gage the attention of all those who are
really interested in the building upof the lower strata of this big town of
our*. The Neighborhood Oircle, ofwhich Mr?.. Samuel S. Koenig is the
moving apirft, looks after tho materialneeds of the unfortiinatc of tho EastMde and to help out through this
Pfesent season of unemployment and'listrcss this gala performance hasbeen planned. Raymond Hitchcock
wiil be master of ceremonies and willhave ths pleasure, mutual to both sidosor the footlight*. of presenting suchatara as Grace l.a Hue*. Julia Sander-
son, Marilynn MUler, Belle story andothers of a list too long to enumerate
, .*2st,^'tercsting to bco and listento. ITie box office opena at noon andthe performance begins at 8:20.

Gay MacLaren's Recital
Gay MacUren will give u dramatic'"I'.'.l »t the Betmont Theater thin aft¬

ernoon, pn-aenting some of tho suc-
ce»HCH of the Broadwuy stage. MissAittcLaren reproduces the characterand atagr, buainesa, the tricks of voice
or facial expression of arary actor inthe cast.

Margaret Wycherly Has
Pointed Ideas. on Plays
Of Psychological Nature
Margaret Wycherly has been retained

in the cast of "Mixed Marriage" with
Augustin Duncan and Rolloe Peters,who staged this third success of St.
John Ervine as well as his nrst produe¬
tion, "John Ferguson." In comparingher part in "Jane Clegg" to that of
Mrs. Rainey of this "Mixed Marriage"
cast, which has moved from the Times
F luare Theater to' John Cort's Sixty-
tliird Street Theater, Miss Wycherlybelieves that the similarity in the two
characterizations lies in the realistic
treatment the author, St. John Ervine,
has given all of his plays.
"A realistic play," observed Miss

Wycherly, "is built upon psychology.
A playwright, working in such vein, is
more anxiou-s to bring out the drama
which goes on in the mind and heart,
thought pitted against thought, emo-
tion against amotion, rather than re¬
veal the sensations going on in im-
pressionable young men and women at
mountain resorts and Palm Beach
hotels. He is more anxious to cn-
croach upon less ephemeral questions,
the actions and reactions of years upon
human beings of to-day, rather than
the social, problematical phases of the
modern world showing the attitude of
the young millionaire in love with his
mother's seamstress. He strikes with
harsher note upon monotony which
kills so that it becomes less monoto-
nous, of love turnod to habit that it
may devastate.
"Some romanticists have shown clear-

ly in their work that they have become
frightened of their own personalities.
They are trying to get away from
reality. They have a hard time takingthemselves for granted. They have be¬
come distasteful to * themselves, and
too often the realist says distasteful
things; but one is surer of the sub-
jects the realist chooses. Wedded to
reality, with naturalism as a poor re-
lation making constant demands uponhis person, realism will come into its
birthright when it has combined, in a
coherent whole, the art movements
which have preceded it, such as Greek
and Roman classicism, as well as the
romanticism of the Middle Ages."

a-

'Matinee Idol' Gets More
'Mash Notes' as Screen
Hero Than Stage Player
Pity the poor matinee idol! Leslie

Ausjten, leading man for Madge Ken¬
nedy in "Cornered," received on an
average of 200 "mash notes" a week
when he played in picturt... His
"mash mail" on the speaking stage is
less, though last year, with Ethel
Barrymore in "Declass6e," he once re¬
ceived 105 request3 in a week for
photographs. "But that's no record,"
admits Austen. "I was the poorest
kind of a screen idol, too. Why I've
known fellows whose letters numbered
2,000 a week.

"It's no fun being a matinee favor-
ite" opies this athletic hero. "The
girls who write you letters only want
your picture or an autograph for their
albums. Sometimes they invite you
to call, but you know if you accepted
they'd nevex receive you, or if theydid you'd be expected to sip tea and
make stage faces.
"The part you play has a lot to do

with tho letters you get," confides
Austen. "Last season an the stage in
'Five o'Clock' I played a chap who was
ahut up in an asylum, and as long as
that engagement lasted I got verry few
requests for photographs and not a
single invitation to tea."

In "Cornered" Mr. Austen plays a
young New York club man, who is
both hnndsomo and heroic, and this is
the reason, muintains this modest sfx-
footer, that last season's lack of pink-
pcrfumed envelops in his theater mail
is now made up by a streaming supply.
-#.

"Wife Insurance" in New York
After a two months' stay in Califor¬

nia and Mexico, where the mob scenes
of "Wife lnsurance," tho John Emer-
son-Anita Looa special produetion, were
made, "Victor Fleming, director, re¬
turned to New York yesterday. He
brought with him approximatcly 13,000feet of film which will go to tho cut¬
ting rooms of tho Talmadge studios to¬
day for condensation to the convon-
tional five reels. Prior to making'Wife Insurance" and "Mamma's Af-
fair" for Mr. Emeraon and Miss Loos,Mr. Fleming made hia renutation as di¬
rector for Douglns Fnirbanka in "Tho
Mollycoddle" and "When the CloudaRoll By."

Wbz Cbolutton of a &tar
a^olattti ioung

Roland Young's role of Rollo Webster
in Clare Kummer's newest comedy,
'Kollo's Wild Oat," at tho Punch and
Judy Theater, presents in a measure

a little of his own personal experience
in life. The character of Rollo Web-
ster is programmed as "a youth with
aspirations," the grandson of a suc-
cessful business man, whose whole
horizon is bounded by airbrakes; he has
one insatiable ambition.-to play Ham-
let. Roland Young is a young man
whose .father, one of the prosninent
architects of London, had him ap-
prenticed in that business, yet whose,.
'every moment teemed with longing/or
Ithe stage.
j' To-day in the front of Roland
(Young's sc<rapbook is a legal docu-
iment stamped with a red seal marked
with the King's crown and .bearing the
stamp of two shillings sixpence.tho
articles of his apprenticeship as an
architect.
A sore throat proved a friend in dis-

guise and was the medium by which
Young' escaped from what was, to him,
the tedium of life into that unbounded
field wherein he could fulfi.il his dcar-
est dream. Thc elder Young, in the
absence of young* Roland from the of¬
fice, had the opportunity to review his
son's efforts as an architect and thus
become convinced of the mistake of his
choice of his son's career. That night
ho told the boy that he found he had
been mistaken and asked young Roland
what he wished to become. The pre-
cious, longed-for moment had arrived, the
door to his future was opening ever
so little, but the condition of his thi'oat
paralyzed the enthusiastic answer that
he had been awaiting long to give. It
was his mother who came to his rescue.

"You know very well what he wants
to do," she told the father; "he wants
to become an actor."
And so Roland Young was duly en¬

tered as a student in the Academy of
Dramatic Art, founded by the late Sir
Herbert Tree and corresponding to our
own Sargeant's School. At the end of
a year, in 1911, he got his first part, a
small one in Charles Klein's drama
"The Third Degree," which, under thc
title "Find the Woman," was produced
in London by Arthur Bourchier. Next
came another small part with the same
management, in "Impropor Peter," a
comedy by Monckton Hoft'e.

Miss Harriman was assembling a
company to play "Ilindle Wakes" in
this country, under the managesnent of
William A. Brady, and Roland Young
was engaged on the strength of his ex¬
cellent work in his two first hits. After
a few weeks of rehearsals in Manehe's-
ter Young arrived i3i New York, making

his American debut at the Maxine El-!i\°ttllr11?eater il1 the fall of 1912. "Hin-dlo Wakes was considered a failure in'iNcw *iork, yet was a success on theroad, having a three-menths run in
ioio**0-,,11, cIos,ed in the early part of1913 in Montreal, and Young was facedvith the problem whether to return toNew *Vork or London. In the formerne was unknown; the latter was hishome, where he had his family andfriends; the fare, to either was practi¬cally equal. He sailed for London.
His next engagements were tho lead¬ing roles m three comedies played inthe provinees in Harold Chaplin's "TheMarriage of Columbine," produced inthis country at the Punch and JudJIheatet', ,n "The Honeymoon," by Ar¬nold Bennett, and in "The New Sin."At the close of these engagement^ inhe early part of 1914, YoLgrSto London, where he learned that Will-iam A. Brady was then seeking playersfor his production of "The Whin"

mn.m p'C ^ h'S b"3iness to "accidental y"meet Brady in the lobby of the SavoyBiady, who remenibered Young for hisassociation with "Hindle Wakes," en-couraged the young actor to return tothis country. ' LO

,.-1)!r'^Youri8: obtained an engagementwith Emmanuel Reicher in "Elga" toplay Gnschka, one of Elga's brothers.
and l\Tn ,rehearsed for eight weeksand played for one performance, amatinee, at the Garriek Theater.
A brief engagement in "Ghosts"Playing Engstrand, preceded a seasonwith the Washington Squaro Playersfirst at the Bandbox and later at theComedy. During this engagement heplayed. in "The Roadhouse," "The RedCloak," the title role in "Pierre Pate-lm," "The Sea Gull," "Literature,"which was produced under Mr. Young'sdirection, and "A Miracle of SaintAnthony."
It was his work in the latter which

attracted the attention of Arthur Hop-kins, who engaged him for Clare Kum-
mer's first play, "Good Gracious Anna-
bellc," produced at the Republic Thea¬
ter. and in which, as Wilbur Jennings,
an indigent English poet, Roland Young
came into his own. From then on sue-
cess."A Successful Calamity," Clare
Kummer's second comedy; with Billie
Burke in "The Rescuing Angel," the
tlih-d Kummer play, "The Gypsy Trail";
with Mabel Taliaferro. in "Luck in
PawH-J" "Buddies," in which he was fea-
tured with Dpnald Brian and Peggy
Wood at the Selwyn; A. H. Wood's'
production of "Dodo," "I'll Say She
Do'es," -the two latter being road try-
outs, and last fall "Scrambled Wives"
at the Fulton Theater,

Jeanne Eagels' Wild Ride on

A Country Nag Eventually
Leads to Footlights Here

Most people who succeed in^he arts,
with the exception of a marvelously
favored few, which does not include
geniuses, who usually have a much
harder time than others, have a rough
road to** travel before they arrive. And
if they are courageous and sincere
there is nothing honorable, no matter
how mean by comparison, they will
not do to further their ambition.
Apollo hired himself to Admctus as a
shepherd, and some girl destined to
become a famous tragedian will flaunt
in the first row of a frothy chorus.
Jeanne Eagels, who plays the femin-

ino lead in "In the Night Watch,"
Michael Morton's spectacular drama at
the Century Theater, is one who has
succeeded by unremitting working and
fighting. She began her theatrical
career when almost an infant, and bythe day of her engagement for her
first lead Bhe had run the gamut of
things theatrical. She made her first
appearance on the stage with a tent
show at the age of seven years. When
she was eight she joined a repertoirc
company playing Missouri, Kansas and
Oklahoma.
Sho played Little Eva in "Uncle

Tom's Cabin" so long that she literally
grew into tho part. Apparently the
company was not of a very high so¬
cial standing. The members wero poor
as well, and when they held a parade
previous to giving a performanco they
were forced to borrow tho horBes. It
was one of these borrowed animals
that was the immediate causo of Miss
Eagels leaving tho company. In one
small town she was ridinjr a broad-
backed nag which bclongeri to nomo
romantic son of the soil at tho head
of the parade. Unfortunatcly, the
fairmer's eon happencd to'recognizc tlie
horse, and for him it at once killed all
senso of illusion.
Hero was his father's plow horso

leading a cavalcade of supposcdlysuporior beings! If their horses* wero
fakes it was very likely the blood-houndfl were, and thc ice that ElizacroBsed, and Uncle Tom wa3 probably
as white ns ho was himself and not a
nogrp elavo at all. With all thesehorrlble suspicioua secthing in hiamind, the boy picked up a heavy stonoand threw it at Little Eva's horse.

It Ktmck the beast in tho fiank andcaused it to break into a lumberinggallop that carried it completely outof town and over thc rough dirt roadsto a village eight miles away. HeroMlaa Eagels fell off and decided that

the "rep" company would have to fend
for itself as far as she was concerned.
Her first step toward Broadway was

made in a musical comedy with Rich¬
ard Carle. Later she played in "The
Pink Lady." From this she jumpedinto Elsie Fcrguson's role in "Out-
cast," and made a hit. Then followed
her engagement with George Arliss,playing the leading role with him in
"The Professor's Love Story," in his
revival of "Disracli," and in his own
play, "Hamilton." After these enga'ge-ments came "Daddics" and "Tho Won¬
derful Thing." When this last playclosed Miss Eagels went to Europe',and it was generally understood thatsho had ref.ired from the stage. Butsho was finally persuaded to acceptthe feminine lead in the all-star castof "In the Night Watch,"

*.... g. .__

Actors Organize to
Present Untried Plays
To Receptive Managers
An organization consisting of wellknown actors, and called The Players'Fellowship, has been formed in NewYork in the last few days.' It3 objectis to rchearse and present for tho

manager's inspection plays having ar-tistic ment or social significance, butwhich might provo too speculative to
tempt a producer in these days of busi¬
ness depression.
Tho members believe that by invest-

mg their time and talcnts in this wayhey will be performing a service tothe playwrights, the public, the man¬
agers and their own profc-ssion. Man¬
agers will be invited to look at thefinished rehearsals, with tho view ofinteresting them to the extent of pro-yiding a scenic produetion and a thea¬ter for public performance.As payment for its work tho fellow¬ship will retain an interest in profits.Among the members are Lucillo Wat¬
son, Edward Ellis, Doris Kenyon, FrAnkMorgan, Olivo Oliver, Anita Rothe. Ed¬ward Reese, Grace Fisher, John Clcm-cnta nnd Barbara Chambers. The firstfet.8e«,tf*,d *3 "Thc Wh'te Villn," by
u, £ ..Ju-'-V from Karen Michaclis'sbook, 'Iho Dangerous Age."

Fok to Do Oliver Twiat
A new version on an elaborate calcof Charles Dickena'a story Oliver.uL w19 ^°. £6 mnd" i*y w*l'*«n» Fox,with Harold Goodwin fcaturod.

"Chu Chh/Chow,"
Played 2,000 Times in

London, Sets Record
(Continued from page ono)

friends. Another man boasts that he
attended seventy-six performances.
We have, however, noticed a change
in the character of the audiences dur¬
ing the run of the play.
"At the opening and for the first few

months wo had the usual resident,
theater-going class, and the play
proved a great success. with them.
Then .the music became popular and
spread to the British soldiers in Eu¬
rope. All the regimental bands played
'Kissing Time' and 'The Cobbler's
Song,' and we laughed over the fact
that the Aliied troops occupying Co-
logne entered the city to the tune of
*Tho Robber's March.' Men cominghome on leave, Americans, Canadians
and Australians going through to tho
iront, all came to the play, and untilthe armistice we had largely serviceiiidiences.

We had exciting times during tho
air raids. One was when they an-rounced from the stage the lelief ofBagdad, and the audience went wildwith joy. I remember the chcerinr-when a little column of soldiers inKhaki marched aeross the stage whist-ling 'It's a Long Way to Tipperary'that evening.
"Then with the coming of peac-there was a big boom while all theservice men were spending their dis¬charge money. The audiences have

now settled down to the floating popu¬lation, for every oae who comes to seeLondon must see 'Chu Chin Chow.'There is also a new generation growingup which wants to see the spectacle.\ isitors from all parts of the worldJ.ttend the play. We received an offer
to produee the play in Paris, but found
on investigation that. due to the rateof exchange, our profits would be sosmall that it would not pay us to losethe patronage of the many French peo¬ple who .visit London. Among the dis-
tinguished visitors to the plav havebeen the--King and Queen, the Princeof Wales and other members of thc
royal family, the King and Queen of
Spain, thc King and Queen of Norway,thc King and Queen of Denmark, QueenMarie of Rumania and the Shah »fPersia.

' There is no great mystery about the
success of 'Chu Chin Chow.' It is a
good play, well written and well acted,and the audiences are given value fortheir money. It is an old, well known
story, simply told. Good music, color-
ful scenes, dialogue and singing are
combined. We spend money to keepthe costumes and scenery in good con¬dition, and the actors have entered intotho spirit of the thing and try to keep
up the same pitch of work and interestthat made it a success four and one-half years ago. It is a good play, andit has not been allowed to become
rnonotonous, drab or mechanical withthe passing of time, and people willalways come to such a play."I do not know how long the run willbe. This afternoon, on a Thursdaymatinee, the 1,600 seats in the house
are occupied, and there are 200 peoplestanding. Outside the door a qucue of150 persons is waiting for advance tick¬ets. You know that this theater wassold in 1918, and the terms of the con¬tract were that the new owner couldhave the building *at the end of the
run of "Chu Chin Chow," or on De¬cember 31, 1928,' depending on whichshould arrive first. Wo did not thinktwo years and a half ago that we should
ever worry about tho K028 clause, but
we are beginning to wonder about itnow."

At the HippodromcSeven months of "Good Times" oughtto satisfy most any one, but the bigbill at the big playhouse draws in notonly new admirers but the old oneswho have seen the ahow more than
once and still come again to seo the
clowns, the elephnnts, tlie beautiful bal-lets and gorgeous spectacles. This weekthere aro to be sonio aquatic noveltiesthat will interest particularly all thoseinterested in high divlng and dis-
appearing mermaids.

'¦- .¦»

At the Columbia
Thia week "Maids of America," withBobby Barry ab tho fcatured comef-

dian, will be tho bill to keep up the
standard for fun, novelty, good sing¬ing and dancing and vivacloua ballets,which thls house has established.

in "Wake Lp, jonathan! 5?

If Screen Is to 'Hold Own,' ,
Specialized Writers Must *

Be Drafted, Says Goddard
Thcrc is one man who has found that

writing for "the movies" has given him
a better understanding of how to write
for the stage, and that is Charles W
Goddard, co-author of "The Broken
Wing," which descended on New York
'tlie other night and settled down for
what looks like a long and prospcrous
run at the Forty-eighth Street Theater.
Mr. Goddard stepped off tho rostrum

of Dartmouth College with his hard-
earncd sheepskin, and procured his
first bread-winning engagement with a
fioston newspaper as a reporter. From
this pinnacle he says he descended tothe common level of a writer'for the
screen. After having r.uined manyreams of paper by picture scribblings,he caught the fancy of the picture pro¬ducers by his imaginative work in pro-viding thrills for a number of serial
picturen, among the most noted of these
being "The Perils of Pauline".- and
"The Exploits of Elaine."

Mr. Goddard discovered that, in
writing for the screen, in many in-
stances he could express in dialogue
scenes that could not be picturized, andin thinking out ways and means to
overcome lengtljy captions and sub-
titles he caught the playwriting fever.
"Something radical has to be <lone,and that very shortly, if the pictureproducer hopes to bolster up the

}patronage of picture theaters." saysMr. Goddard. "The last few months
has shown a diminution ol' interest.
There is a falling off in attendance, andthe reason is apparent. The element
of novelty is beginning to show and a1
blase public has quickly seen this. The:
day is past when any sort of story will
siiffice in making a feature picture.!The time has arrived when a corps of
specialized writers for the screen must;be recruited. The old package of
tricks that have served in the makingof thousands of picture features has
reached a condition like Mother Hub-
bard's cupboard when the old ladywent to get a bone for her dog. lt|takes a big story these days to make
money-getting picture, and when aan

Irene Williams in "Erminie"
author finds this big story he is loath
to let it go for scree'n use when it isworth its weight in gold for tha spokendrama.
"Pictures will have to make rapid

progress if their hold on the public is
to be retained. New methods, both in
photography, direction and editing,must be introduced. At, Ieast &0 percent of the titles, sub-titles and cap*.tions that curse 'the present-day pic¬tures will have to be eliminated. The
screen writer, when he is stumped.will have to introduce pction insteadof words in tho new order of thingsThe public will demand the burial ofthe 'closo up,' which was anothermethod of creating 'footage' and fur-nished little, if any, drama to thephotoplay. As a writer for both the
screen and the stage l know howgrecdy the public is and how, havingcxperienced a certain kind of thrill thepublic insists that tho new one'topthose that have gone before. Andspeaking of thrills, [ want to tell youhow 'Tho Broken Wing' came to bewritten.
"While in a picture studio a whileback I was discussing with a picturedirector tho advantage of (he stageover tho screen, when he said: Thereis ono thing tho screen has over thestage, and that is, we can do anything

on tho "silver sheet" that you can do
on the "boards," and some more.' Towhich statement l took execption."To prove it, Mr. Dickey and 1 wrote
'The Broken Wing.' Wc created a thrillwhich requires no imagination to getits broath-holding quality. That is
the airplane crashing through the roof
of a house from an 1,800-foot fall, ecat-
tering bricks and mortar aa a cloud

of dust. The reality of thc scenestartles tho audience and creates theexhilaration that goes far to make ourplay a hit. Now, in the movics theaudience may see the falling machineand they get the photographs of thcwreck and all that, but it takes a bitof imaginative work to realize the
situatiofi- and thc thrill. if any, comes
as a result of a mental process that
is not simultaneous all over the house.The pictures can .never supplant the
spoken drama, and no rational picture
man believes it will, because the au-
dieces are moved simultaneously to
tears, thrills and laughter."

« ....

|'HeIene Chadwick Learns
Lore of the Sea Waiting
Camera Call on Sehooner
Helene Chadwick, who is the only

woman in "Godloss Men," which is to
be shown this week at the Capitol. saysshe learned more interesting thingswhile the picture was being made than
iu all the schools she ever attended.
For one thing, how to sail a boat
through any kind of weather and for
another a number of the chanteys ofthe sea which never have been wrfttendown. She contends that she will
never be an out-and-out "landlubber"
again.
There was an excellent chance for

Miss Chadwick to learn what she did
about the sea, for the picture was
made far out at sea on the sehoonerDeborah. ll has sailed the Seven Seasfor a number of years and weathered
every kind of storm. lt has two sister
ships now in trade duty.one in Alaska
and the other in the South Seas.Needless to say, the crew which willbe seen in "Godless Men" is th* real
thing. Motion picture actors may be a
cleyer lot, but they can't quite compasssailing a boat. So, when tho Goldwyn
company, which filmed "Goodless Men,"procured the sehooner for the pictureit acquired with it its crew under
command of Captain Andrew Olson.who first sailed before the mast some
forty years ago and has a repiitatioii
in all the ports of the Pacific as one
of the best sailors to be found on anv
ueck.
As most of the scenes were made far

out at sea Miss Chadwick had :i greatdeal of time on board when she was
not needed before the camera. It wasthus that sho learned how to sail a
boat and how to sing the old songsol the sea. Every moment. when she
was not working, she would spend ondeck with the sailors. She learnedhow to tie a true saiior's knot as her.first lesson as a seafaring person.Ihen she studied the compass and thesails. She asked, she says, at lea^t a
million questions and if' the answers
were a trifle too technical she asked
a few more to clear up anv misappre-heiisions. Miss Chadwick is a consci-
cntious artist and she never has been
known to shirk her work but there
were times when it was hard for her
to tear herself away from her absorb-
mg new lessons when Reginald Barker,
(lirecting the produetion, would call toher to step before the ca3nera.
Miss Chadwick is an accomplished

musician. In fact, before she became a
motion picture actress it was her in-
tention to be a professionai pianist..So it was easy for her to write down
the sailors' songs. She did it for her
own amusement and because she did
not wish to risk forgetting any of the
songs, but now she finds that she has
quite a valuable contribution to make
to the printed music of the sea, for
many of the songs which she heard
never had be-en put a\ paper.

.-..-.-

Arthur Byron Declares <

Star Manager System Is
Underinining the Theater

'Tho star system has changed, an<!with it the entire theater of America."doclares Arthur Byron, actor of Ma
own production, "Transplanting Jejm,"
now at the Cort.

"In the days when Edwin Booth andhis conternporaries 'presented' do
drama, the supporting actors vcrc
fairly sure of A soason's work becaus**
the star actors had the good will of
the public anci could play a 'cng sea¬
son," Mr. Byron asserts. "Booth, Bar¬
rett, John McCulLough, John T. Ray¬mond. Joseph Jefferson, W. T. Flor¬
ence, Mary Anderson, Modjcska, Lotta
and M:iggie Mitchell were actors r.nd
the name of any one of them at the
head of an advertisement was suf-
f'cient to attract a numerous audienco
tc enjoy the play.
"To-day the supporting actor has no

such promise." Mr. Byron continued.
",or the theater is dominated by tlie
star manager. In fact, there are morf
star managera than there are ..'.ar
uctow, and their vogue is wholly de-
pendent upon the success of *t!*<*ir
plays. But the public has di**covcred
thr.t bad acting apoils any good show,
*nd tho number two and number three
companies are not apt to have .:ora-
l-otent artors.

"In consequence, lhe theatrical call-
.ng, depending upon the star fXiaVapOfnof to-day, is now a sample, not a pro-fession. The actor must depend for
his livclihood, on ttie judgment ot
Iho star manager and must risk hi.4
fcciuson's work upon the success of an
unknown play. He is no longer cer¬
tain of even a thirty woeka' seascn.
Able men hesitato, therefore, before
< ntcring so uncertnin a calling. and, iu'
consequence, there aro few aetoi-
manngcrs left to train the yonnger
l-laycrs who venture into thia «B«>»*-
tain field."


